AMBROSE RECREATION AND PARK DISTRICT

STATE OF THE DISRICT 

JUNE 11, 2009

APRD BRIEF HISTORY:
Ambrose Recreation and Park District was formed on June 3rd, 1946.  The Park District is supported by property tax, grants and fees.  In 1992 by formal agreement Contra Costa County transferred existing Park Assessment District fees to the ARPD.  On June 12, 1997 a vote was held in accordance with Proposition 218 which made permanent the ARPD Assessment District.  This assessment district was formed to specifically support operations and improvements to Ambrose Park and  Swimming Pool and the Ambrose Community Center  building and grounds. The assessment did not however contain a provision for cost of living increases and has been set at a defined amount for the past 17 years, which means we fall more behind each year as costs go up.  ARPD has historically accomplished capitol improvements with state bond propositions, grants, general fund and volunteer labor.
ARPD facilities include Ambrose Park a 13 acre community park and pool, Anuta Park (3 acres), Ambrose Community Center and Park (7.5 acres) and Alves Park (1 acre).  For a total of 24.5 acres.
PROGRAMMING/REVENUE:

Currently programming revenue is very small compared to all revenue sources.  ARPD provides space for several contract classes which include martial arts, dance, weightlifting, cheerleading, aerobics, yoga and recently ballet.

The District provides after school programs for kids in cooperation with the Mr. Diablo Unified School District which is funded largely by grants.  These programs are located at the schools and include an off site garden education program and field trips.  The District also administers a teen program which is also funded by grants and daily activities are held in the Ambrose Community Center teen room and also include field trips and community event participation.  All of these programs are very important to the community and provide a great service to our residents.  

Programming is an area which holds great potential for expansion and improvement.  ARPD is not currently providing a significant number of recreation programs traditionally offered by a recreation district.  The main obstacle for the District is a lack of programming staff/indoor facilities to create and run programs.  This is an area which should be prioritized and investigated in the future.  
The introduction of a significant recreation program to the District would have a huge affect on the services provided to the community and the positioning of ARPD within the community.
I would also expect that a larger aquatics program will be created with upgraded aquatic facilities if included in the renovation of Ambrose Park.  With a good design the District could experience a positive revenue flow from a pool renovation.

Grants will be pursued to help fund part time employees to start programming and hopefully build interest and support for a permanent position in the staffing of the District. 

RENTAL INCOME:
Rental income is a large source of funding for the District.  Over the past few years rentals have replaced programs as a use for the Community Center.  Rental income accounts for $140 to $160 thousand dollars per year of income compared to $20 to 25 thousand dollars of program income.  The District has become reliant on rentals as a funding source.  A large portion of the Community Center is rented to the County on a monthly basis.  The auditorium, dining room/kitchen and Board room are continually rented (especially on weekends) most of the year.  Rentals leave few options for space to run programs.  

Future efforts will be given to fund new programs through staff (as mentioned above) and make use of all available rooms/days/times for new programming.  A reduction of rentals at this time is not advised as it has become such a critical funding source.  Instead the District needs to make complete use of the Community Center and create new programs which can be held outdoors in the parks and outdoor facilities of the District.  The District should also explore community resources and options for other indoor offsite locations for activities.
TAX REVENUE:

The District currently receives approximately $610,000 of tax revenue between “property taxes” ($360,000) and the “park assessment” ($250,000).  The property tax number includes the current downturn in property tax value but does not include an additional 8% that may still be taken by the State.  
Current tax revenue plus rental fees have been adequate in the past to operate the District in its current form.  Expansion of the District programs, and offerings would require and increase in the base annual funding source of the District.  There are several ways that this could be accomplished.  Sale of the Clearland property would allow the District to set up a sinking fund in which the annual interest could be drawn down to help fund additional staff and/or new programs.  Another option (although unlikely) would be to have ERAF legislation overturned which would return 43% of our current property taxes back to the District. 
The District may also choose in the future to initiate passage of a new assessment district that would fund new staff and programs on an annual basis.  Proposed new legislation (ACA-9) reducing the required vote to 55% on local tax and bond issues, would assist in this option.
MAINTENANCE:
A. Parks -  The District currently has five full time maintenance personnel.  Acreage maintained by staff totals 24.5 acres of District park land and 16 acres of County park land by joint agency agreement, for a total of 40 acres.  Industry standards tell us that an ideal acreage to staff ratio is from 10 to 13 acres per staff person.  ARPD is currently at 8 acres per staff person and is well within the standard at this time.  ARPD contracts out the mowing of park turf for all park acres. ARPD is also on well water for the parks which helps keep expenses down. 

 Ideally, maintained park acreage would be larger and more concentrated.  Our small spread out acreage leads to more travel time by staff.  Overall we appear to be staffed within the accepted maintenance standards. 
Funding for maintenance practices are however on the short side.  Maintenance dollars for equipment, irrigation, tools, chemicals etc are very basic.  We can not afford at this time a routine of fertilization, over seeding, aerating, purchase of irrigation supplies, staff training, chemical spray program, regular purchase of tools etc.  Additional funding should be pursued to allow for more intense maintenance of our park land.

B. Buildings –   The Ambrose Community Center is currently maintained by numerous part time staff.  While these employees do a very good job there is a certain lack of continuity and dead time at the center with no staff coverage.  The building is ageing and very well used and needs constant upkeep and retrofit.  Funds have been put into the building over the past few years to help keep the building updated and looking good.  Many further upgrades are still required. 

A full time custodian could save the District funding as well as keep the building in good condition.  Being a full time custodian the District could require a multiple skill set from the employee, reducing the need to call in outside repair services so frequently.  Part time staff should continue to be used on off hours and weekends.  
The District should look at establishing a sinking fund dedicated to replacement and upgrades of both facilities and parks for future needs.
CAPITOL PROJECTS:
Projects Completed:
Several capitol projects have been accomplished over the past two years through the use of Grants, including State Propositions, Workforce Housing grants and District Funds. Over the last two years the District has made the following improvements.
Park Dedication Fees – 2007 replacement of Dining Room floor.  ($11,578.00)

Roberti-Z’berg-Harris Grant/local funds – 2008 Entrance roof repair.  ($2,562.00)
2000 Park Bond Act/Park Dedication Fees – 2008 Ambrose Center Ballfield Turf/Irrigation repair.  ($75,908.00)

2000 Park Bond Act/Roberti-Z’Berg funds – 2007/08 Community Center upgrades. ($114,300.00)
Workforce Housing Grant – 2008 Anuta Park Improvements. ($84,051.00)

Workforce Housing Grant – 2008 Replace Rubberized Playground Surfacing at Anuta/Ambrose Center Park ($14,940.00).
General Fund – 2009 Front entrance beam replacement.  ($4,191.00)

Total improvements since 2007 is $307,530.  

Future Capitol Improvements:  
Ambrose Park Master Plan; phase 1 funding for the renovation of Ambrose Park now exists in the amount of $1.7 million dollars for the project.  Total estimated renovation costs proposed in the Master Plan are $10 to $12 million dollars which will be divided into phases to help manage the costs. 
Ambrose Community Center has several issues that require funding and future improvements including new exterior doors around the building, renovated restrooms, new plumbing, new kitchen sink and counter top replacement, and heating and air conditioning evaluation.  Utility costs for the building are a major expense and some of these improvements would help keep those costs down.
OUTLOOK:
The ARPD has tremendous potential to become a bigger player in the lives of the District residents.  There is tremendous growth potential in programming for all ages as well as providing more services and information.  Special Events is another area which ARPD can expand and help boost the economy.  Special Events have the potential to bring tourist dollars into the community, increase revenue to local business and provide recreational opportunities to residents 
ARPD is currently an important agency in Bay Point but has the potential to become so much more.  With a good plan and the citizens, board and staff working together great things can be accomplished.  
